Brand R eroute
Guide
HOW TO PIVOT YOUR BRAND
A U T H E N T I C A L LY I N U N C E R T A I N
TIMES
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hel lo, f r iend
What a world we find ourselves in these days. The isolation, the
uncertainty, the fear. The inability to leave the house. If you’re
anything like us, you’re grappling with this new normal and also
trying to figure out how your business fits into it. Perhaps the
quarantine has shut down your store location. Maybe you’re
struggling to find new work. Maybe you’re having a hard time
adjusting to the changing needs and habits of your target audience.
We feel you and we’re right there with you.
Our advice? Take it a day at a time and just commit to showing up.
Regardless of whether or not your business is open, regardless of
whether or not your getting new leads or orders, you need to be
showing up for your audience and making an impact.
But how do you do that when your whole business model has been
upended? We’re so glad you asked.
Enter this workbook. It’ll help you realign on your brand identity,
acknowledge and evaluate the changing needs and habits of your
audience, and identify solutions that help you stay true to who you
are while showing up for them in timely and relevant ways.
Things will eventually get back on track. But in the meantime,
consider this crisis a short detour and be willing to adjust your
journey accordingly. And trust that at some point in the not too
distant future, you’ll round a corner and be dropped back out on the
road to success.
We’re ready. Are you? Then let’s get to work!
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re commit to your brand ident it y
When times get tough, it can be easy to jump on a bandwagon or pander to the insanity, but these are the
times when you need to be doubling down on who you are and what you stand for as a brand. People seek out
consistency, authenticity, and dependability in their lives when things are uncertain and this gives your brand a
huge opportunity to shine! The below mission, values, and beliefs should come from your already established brand
identity.

Your brand mission (The framework I typically use to write this is “We are [your brand name] and we help [the audience you serve] grow/create/
build/etc. [the outcome you provide for them] by [what you do/provide to get them there]”)

What are your brand values? (what your brand stands for - e.g. if you’re a travel brand, maybe you value exploration)

What are your brand beliefs? (things your brand believes to be true - e.g. if you’re a travel brand, maybe you believe that everyone has the

right to explore the world they live in)

How is your brand identity being challenged in the current environment? (try to look at this from the perspective of your brand,
not necessarily your business - the fact that your bottom line is being impacted is a business challenge, the fact that people can’t travel right now is
a brand challenge because it directly challenges your brand mission, values, and beliefs)
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re e va lu ate your audience
Say your target audience is Millennial travelers who love to globetrot. On the surface, this audience hasn’t
changed. They’re still Millennials. They still love to travel. But in times of crisis, who we are at our core
fundamentally shifts. We’re foced to adapt to new realities. Our habits, hopes, fears, needs all change. In order to
continue showing up in relevant ways for this audience, you need to adapt your approach accordingly. Knowing how
to do that comes from reevaluating your audience and understanding how their lives and perspectives have shifted
amidst this new normal.

Who is your target audience?

Broadly speaking, what new challenges has the current situation brought into their lives?

What about challenges that relate specifically to your business? (e.g. for our imaginary travel brand, people can no longer travel)

How have their habits changed as a result of the current situation?

How do these changes impact the ways they interact with or think about your brand?
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How have their physical and emotional needs changed as a result of this situation?

What new worries and fears have cropped up (as they relate to your brand)?

How can your brand help lessen or get rid of them?

What new struggles or barriers stand between your audience and your brand?

How can your brand address these?
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ret hin k your st rateg y

Now you need to brainstorm. Take the new realities of your audience and think about on-brand ways that you can
be showing up for them. Think outside the box! Get creative! Need some help? We’ve got a list of prompts and
starter ideas on the next few pages.
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prompts
How can your brand provide motivation or inspiration during this time?
Are there things you can do to let current or past clients know that you’re thinking about them?
How can you reassure current or prospective clients about how you’re adjusting your processes to account for this
situation?
Knowing people are stuck at home, can you provide entertainment or projects to keep them busy?
Are there resources you can be providing (either your own or others’) that can address new challenges they’re
facing?
Is there something you can help them learn in this downtime?
Are there things that are getting you through or are helping you that you could be sharing with others?
Can you adapt the path to purchase to make it easier for your audience to access your goods? For example, if your
physical location is closed, can you provide some of your products/services remotely?
What new products or services could you offer right now in response to new challenges or habits?
Are there ways you can be providing support to your community?
Are there ways you can be giving back or paying it forward during this time and encouraging others to do the same?
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ide as
Send “thinking about you letters” or small care packages to preferred clients
Tackle this exercise on behalf of your clients and share your ideas with them
Provide bite-sized tips or tricks on social media
Create videos teaching people how to do things and share them across your social feeds
Offer freebies with a purchase or offer freebies with no strings attached (note this should be something specific to
this situation, not some thing you offer all the time)
Start a kindness campaign and encourage others to get involved or pass it on
Offer social media encouragement to others in your industry (and make it more than emojis or the prototypical “love
this!”)
Offer ways to keep people (or their kids!) entertained, like projects they could do at home
Share a playlist, book, app, etc. that is helping you cope and get through this time
Put together a list of resources, like classes or turorials that are being offered online for free, and share the list on
your social channels
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now implement t hem!
Hopefully you’re coming away from this exercise with a renewed sense of purpose
for your brand and some great ways you can start showing up for your audience.
We can’t wait to see them come to life!
These times are so tough and challenging, but we’re going to get through them
together. With a little thought and planning, we can turn even the sourest lemons
into sweet lemonade.
As always, we’re here to help if you need us. Simply drop us a line at
hello@atlasandanchor.com. We would love to hear from you!
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